STANDING RULES AND REGULATIONS

I. 
MEETING TIMES

Columbia Presbytery shall meet twice each year, spring and fall.  The spring meeting will be at 3:00  PM on fourth Sunday in April (If the April meeting falls during Holy  Week Presbytery will meet one week later.); and the fall meeting will be at 3:00 PM on the fourth Sunday in October.  The spring meeting will begin with a brief devotional under the direction of the Moderator, and the fall meeting will include special worship directed by the host church.  The quorum for a meeting of Presbytery shall be four members provided that at least one minister and one elder are present.        

.II.
CALLED MEETING

When an emergency requires a “Called Meeting of Presbytery,” a written request from two ministers and two elders from different churches shall be presented to the moderator, who in turn will present the authorized call to the Stated Clerk at least 15 days before the proposed date of the meeting.  The request for a called meeting shall meet the requirements stipulated in the “Constitution” of The Confession of Faith.

III.
MEMBERSHIP

Ministers, Licentiates, Candidates, and Ruling Elders elected by the Session must attend each meeting or present an acceptable excuse.  Un-excused absences will be noted in the Minutes.  No presbyter shall leave a meeting before the Final Roll Call without permission.

A. 
Any person filling the pulpit of our churches who is not an ordained Cumberland Presbyterian minister is required to be present at all meetings of Columbia Presbytery and to meet with the Committee on the Ministry upon their request, and the “hiring” congregation is to enforce this practice.

B.
The Committee on Pastoral Care and Oversight is responsible for the attendance of ordained ministers and probationers.  This Committee shall recommend a special roll for those who are permanently excused.    

C. 
The Board of Missions is responsible for representation from congregations.   Session clerks will certify delegates to the Presbytery using forms mailed by the Stated Clerk.  The Stated 
Clerk will prepare a roll of these names.

IV.
PRESBYTERIAL COUNCIL

The Presbyterial Council will be composed of the Moderator, Vice Moderator (Chairperson), Stated Clark, Chairperson or one representative from all Agencies, Presidents of Presbyterial Men’s Fellowship and CPWM (ex-officio), and Pastor Host (Advisory).  

A)
The Council will review work of agencies of Columbia Presbytery, serve as nominating 
committee, do long range planning and to supervise employees of Presbytery.  

b)
The Council will meet no later than two weeks after agencies meet.  (Refer to Presbyterial 
guidelines.).

V. 
MEALS

The Hosting Congregation will be responsible for the evening meal at a cost to be determined by the Host Church

VI.
ELECTED OFFICERS

 The elected officers of Presbytery are Moderator, Vice-Moderator, Stated Clerk, Assistant Clerk, Treasurer, and Assistant Treasurer.  (See “Rules of Order” of The Confession of Faith.)

A)
Moderator

The moderator shall be elected at each stated meeting and hold office until a successor is elected.  Only members of the body (ordained, ministers or ordained elders - session representatives) may be nominated.  

1.
The moderator may make a written report at the end of his or her term of service of his/her observations and recommendations.   

2.
The moderator upon retiring will conduct the Memorial Service at the Spring meeting of Columbia Presbytery.


B)
Vice Moderator
The vice moderator shall be elected at each stated meeting and hold office until a successor is elected.  Only members of the body (ordained ministers or ordained elders - session representatives) may be nominated.  The vice-moderator shall serve in the absence, disability, or vacancy of the office of moderator.


C)
Stated Clerk
The stated clerk shall be elected for a term of three years.  The election will be held in the fall meeting, and the term of office shall begin January 1.  Presbytery will provide a salary and sufficient funds for the office.  (The clerk and the treasurer may be the same person.)


D)
Assistant Stated Clerk
An assistant stated clerk shall be elected for a term of three years.  The election will be held in the fall meeting, and the term of office shall begin January 1.  The Assistant Stated Clerk shall assist the Stated Clerk as needed and serve in the absence, disability, or vacancy of the office.  If the office of Stated Clerk is vacated, the Assistant will serve until the next meeting of Presbytery.


E)
Treasurer
The treasurer shall be elected for a term of three years.  The election will be held in the fall meeting, and the term of office shall begin January 1.  Presbytery will provide a salary and sufficient funds for the office.  The treasurer shall be bonded by a “reputable bonding company”.  (The stated clerk and treasurer may be the same person.)


F)
Assistant Treasurer
The assistant treasurer shall be elected for a term of three years.  The election will be held in the fall meeting, and the term of office shall begin January 1.  The assistant treasurer shall assist the treasurer as needed and serve in the absence, disability, or vacancy of the office.  If the office of treasurer is vacated, the assistant will serve until the next meeting of Presbytery.

VII.
AGENCIES OF THE PRESBYTERY

The programs of the Denomination and Synod and the responsible functions of Presbytery will be implemented by the Board of Missions, the Board of Christian Education, the Board of Finance and Trustees, the Committee on the Ministry, Presbyterial Council, Committee on Pastoral Oversight and Care, Committee on Theological Concerns, and the Heritage/Judicial Committee.

A) 
Members of each agency must be ministers and/or members of a congregation of the Presbytery and in               good standing.   

B)
Members of each agency must attend at least 50% of all meetings to remain as a member of the agency.

C) 
Members of each agency shall be elected at the October meeting and begin serving immediately.

D)
Members shall be elected for a three-year term and may succeed themselves twice.  Persons having served three consecutive terms on one agency of Presbytery may be elected to serve on another agency of Presbytery.

E)
Persons serving more than half of an UN-expired term are deemed to have served one of 
their possible two terms.

F)
All boards and Agencies should include both ministers and lay persons in approximately 
equal numbers and should reflect the male - female ratio in the constituency it serves.

G)
Vacancies on an agency should be reported immediately to the Presbyterial Council.  The moderator may appoint persons to fill vacancies on Agencies until the next meeting of Columbia Presbytery.

H)
All agencies shall meet on the first Thursday in March and September at 7 PM at the First Cumberland Presbyterian Church, Columbia, TN, and as often as necessary to handle the duties of the agency.

I)
All agencies will prepare a written report.  A copy of the report shall be presented to the Presbyterial Council or mailed to the Clerk prior to the meeting of the Council.  All reports must be submitted to the Presbyterial Council before it goes to the floor of Presbytery.  The council cannot change the report.

J)
Each agency shall submit a financial report and budget request to the Board of Finance and 
Trustees at the fall meeting of the agencies.

K)
The Board of Missions and the Board of Christian Education shall have nine members with no more than five being ministers.  The Board of Finance and Trustees, the Committee on The Ministry, and the Committee on Heritage/Judicial Concerns shall have seven members.  The Committees on Pastoral Care and Oversight shall have five members, and the Committee on Theological Concerns having three members.

L)
All agencies are responsible for studying the Constitution, the Presbyterial guidelines, and 
Handbook for Presbytery so they will understand all of their responsibilities.

M)
The Moderator and Stated Clerk  are Ex-Officio members of each agency and should be notified of all meetings.

VIII.
BOARD OF MISSIONS

The Board acts for Presbytery in the oversight of each congregation.  The Board will appoint a Minister as moderator of sessions in congregations without a pastor.  All contracts between a prospective minister and a congregation must be presented to the Board for approval.  (Refer to Presbyterial guidelines.)

IX.
BOARD OF CHRISTIAN EDUCATION

The Board is responsible for nurture in the congregations of Presbytery.  The Board is to guide and promote the work of the Youth Fellowship, including the camp programs.  (Refer to Presbyterial guidelines).

X.
BOARD OF FINANCE AND TRUSTEES

The Board will examine the treasurer’s reports for all agencies and report to Presbytery.  The Board will receive  budget requests, draft a budget, distribute funds according to the budget, and present an audit.  The Board will handle the Hospital Insurance Program and the Disability Insurance Program for Presbytery, and work with church sessions to fulfill the General Assembly’s Recommendation that each church give 10% of  its contributions to OUO. (Refer to Presbyterial guidelines.)

XI.
COMMITTEE ON HERITAGE/JUDICIAL CONCERNS

The Committee will serve as a liaison between Presbytery and the Cumberland Presbyterian Historical Foundation, collect and preserve items relating to the Cumberland Presbyterian Church, and promote Presbyterial wide celebrations of historical events (refer to Presbyterial Guidelines). The Committee is to review annually the Session Records of each congregation and report to Presbytery.  Records should be presented to the Committee at the time of the Joint meetings of the boards and committees (see Presbyterial Guidelines). 

XII.
COMMITTEE ON THE MINISTRY

The Committee is responsible to interview persons who desire to be a candidate for the ministry.  The Committee will direct and evaluate the preparations and make recommendations to the Presbytery before each step is approved by Presbytery toward ordination.  (Refer to Presbyterial guidelines.)

XIII.
COMMITTEE ON PASTORAL CARE AND OVERSIGHT

The Committee is responsible for the care of the ministers of Columbia Presbytery.  The Committee will insure the freedom of the pulpit, encourage ministers to continue their education, and interview ministers from other ecclesiastical bodies who desire to become ministers of the Cumberland Presbyterian Church.  (Refer to Presbyterial guidelines).

XIV.
COMMITTEE ON THEOLOGICAL CONCERNS

The Committee on Theological Concerns shall act as a liaison between the General Assembly’s Commission on Theology and Social Concerns and the Session of each particular church.  The Committee will serve as an advocate for the Cumberland Presbyterian Children’s Home and sponsor workshops and seminars which deal with its area of concern.   (Refer to Presbyterial guidelines.)

XV.
COMMISSIONERS AND YOUTH DELEGATES TO GENERAL ASSEMBLY

The Board of Finance and Trustees shall recommend an amount deemed necessary for the expenses to attend the General Assembly.  Unused funds should be returned to the Stated Clerk of Presbytery.  The first Commissioner’s name on the part of the Ministers and Ruling Elders will be responsible to prepare a report to represent all Commissioners and Youth delegates.  The report will be presented at the fall meeting of Presbytery.

XVI.
MINUTES

The minutes shall be read after each meeting of Presbytery, including called meetings, and shall be printed following each regular meeting.  

A)
Copies are to be mailed to each minister, licentiate, candidate, session clerk, members of the 
various boards and committees of Presbytery.    

B)
Copies are also to be mailed to the Stated Clerk of General Assembly, the Clerk of Tennessee Synod and four copies to the Historical Foundation, Cumberland Presbyterian Church, 1978 Union Avenue, Memphis, TN 38104.  

C)
The printed minutes shall include the standing rules, names, addresses and phone numbers of ministers,                licentiates, candidates, churches, session clerks and of all agencies of presbytery and their term of office.

XVII.
ELECTION:  All elections will be by secret ballot except when by acclamation.
